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Disclaimer

You must read the following before continuing. This following presentation has been prepared by PT Mora Telematika Indonesia (the “Company”) solely for information purposes only and does not
constitute a recommendation regarding any securities of the Company.

The information contained in these materials has not been independently verified, approved or endorsed and is subject to material changes. The information and opinions in this document are of a
preliminary nature, subject to change without notice, its accuracy is not guaranteed and it may not contain all material information concerning the Company. Neither the Company nor any of its
subsidiaries or affiliates (together with the Company, the “Group”) make any representation, express or implied, regarding, and assumes any responsibility or liability whatsoever (in negligence or
otherwise) for, the accuracy or completeness of, or any errors or omissions in, any information contained herein nor for any loss howsoever arising from any use of these materials.

The information contained in this document should be considered in the context of the circumstances prevailing at the time and is subject to change without notice and will not be updated to reflect
material developments that may occur after the date hereof. The statements contained in this document speak only as at the date as of which they are made, and the Company expressly disclaims
any obligation or undertaking to supplement, amend or disseminate any updates or revisions to any statements contained herein to reflect any change in events, conditions or circumstances on
which any such statements are based. This presentation may not be all-inclusive and may not contain all the information that you may consider material. By preparing this presentation, none of the
Company, its management nor any of its subsidiaries, affiliates, shareholders, directors, employees or agents undertakes any obligation to provide you with access to any additional information or
to update this presentation or any additional information or to correct any inaccuracies in any such information which may become apparent.

Certain statements in these materials constitute “forward-looking statements” and information with respect to the future financial condition, results of operations and certain plans and objects of
management of the Company and the Group. Forward-looking statements may include words or phrases such as the Company or any of its business components, or its management “believes”,
“expects”, “anticipates”, “intends”, “plans”, “foresees”, or other words or phrases of similar import. Similarly, statements that describe the Company's objectives, plans or goals both for itself and for
any of its business components also are forward-looking statements. Such forward-looking statements are made based on management’s current expectations or beliefs as well as assumptions
made by, and information currently available to, management. The Company does not assume any responsibility to update forward-looking statements or to adapt them to future events or
developments. These forward-looking statements speak only as at the date of this presentation and nothing contained in this presentation is or should be relied upon as a promise or representation
as to the future. There is no obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. These forward-looking statements are
based on the Company’s current views concerning future events, and necessarily involve and are subject to risks, uncertainties and assumptions and other matters beyond the control of the
Company. Actual future performance could differ materially from these forward-looking statements, and you should not place any undue reliance on these forward-looking statements, which speak
only as of the date of these materials. The information in these materials is provided as at the date of this document (unless stated otherwise) and is subject to change without notice. No
representation is being made that such forward-looking statements and information will actually be achieved. You should carefully consider such forward-looking statements and information (as well
as the information in this presentation generally) and should not place undue reliance on these forward-looking statements.
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Disclaimer (Cont’d)

To the extent available, the industry, market and competitive position data contained in this presentation has come from official or third party sources. Third party industry publications, studies and
surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While
the Company believes that each of these publications, studies and surveys has been prepared by a reputable source, the Company has not independently verified the data contained therein. In
addition, certain industry, market and competitive position data contained in this presentation come from the Company's own internal research and estimates based on the knowledge and
experience of the Company's management in the market in which the Group operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their
underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, undue reliance
should not be placed on any of the industry, market or competitive position data contained in this presentation. No representation or warranty, expressed or implied, is made as to, and no reliance
should be placed on, the fairness, accuracy, completeness or correctness of, the information (including certain data that was obtained from various external data sources, and which have not been
verified with independent sources) or otherwise made available or opinions or as to the reasonableness of any assumption contained herein. This information and materials should not be regarded
by you as a substitute for the exercise of your own judgment.

It is not the intention to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of the financial or trading position or prospects of the Company and the
Group. The information contained in these materials includes historical information about, and relevant to the assets of, the Company and the Group that should not be regarded as an indication of
the future performance or results of such assets.

This presentation is for information purposes only and does not constitute a prospectus, offering circular or other offering memorandum or form part of an offer, solicitation, recommendation or
invitation of any offer, to buy or subscribe for any securities in any jurisdiction, nor should it or any part of it form the basis of, or be relied in any connection with, any contract or commitment
whatsoever or as an inducement to enter into investment activity. No part of it nor the fact of its presentation shall form the basis of or be relied upon in connection with any investment decision,
contract or commitment whatsoever. No reliance may be placed for any purpose whatsoever on the information set forth in this document or on its completeness.

This presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such
distribution, transmission, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. Failure to comply with this
restriction may constitute a violation of applicable securities laws.

This presentation and the information contained herein does not constitute or form part of any offer for sale or subscription of or solicitation or invitation of any offer to buy or subscribe for any
securities of the Company. This document is not an offer of securities for sale in the Republic of Indonesia and is not intended to constitute a public offering under Indonesian Law No. 8 of 1995 on
Capital Markets and its implementing regulations ("Indonesian Capital Market Law"), which is defined as an offer to more than 100 Indonesian parties (including Indonesian citizens or entities in
Indonesia or offshore, or foreign nationals domiciled in Indonesia) and/or to fewer than 100 Indonesian parties but result in sales to more than 50 Indonesian parties (including Indonesian citizens or
entities in Indonesia or offshore, or foreign nationals domiciled in Indonesia).

This document is not financial, legal, tax or other product advice.
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Moratelindo’s growth is driven by focusing on several key objectives

Vision and Mission

VISION

Actively contribute to transform the country into a leading digital society

MISSION

To develop the best-in class national telecom infrastructure, leading telecommunication services and digital 
ecosystem
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Our achievement at a glance 

Network and Services

IDR 

4,180bn
2021 Revenue 

50%
2021 EBITDA Margin

Financials

~6,700
Enterprise 

customers

385
Points of  

presence

51,749
km

Total network

length

6
Data centers

21,000
G

Data capacity

~112K
FTTH 

customers

Source: Company information,  data as of Dec 31, 2021



5

One of Indonesia’s largest privately-owned telecom infrastructure platforms servicing all key 
segments of technology and telco markets in the nation

The 5 pillars of our business and the Palapa concession

Source: Company information
(1) Commencing from the initial date of operations, which is Mar 2018 and Aug 2019 for the Palapa Ring West Package and the Palapa Ring East Package respectively.

Telco

Wholesale

Enterprise
Full suite of Fiber-to-the-X (“FTTX”) solutions 

including Fiber-to-the-Building  (“FTTB”)

Retail
Full suite of Fiber-to-the-
Home (“FTTH”) solutions

Palapa concession & 
others
15-year concession of the 
East and West Palapa Ring 
fiber optic network(1)

Data center
Data center solutions 
across Indonesia

Optimal fiber and 
network 

connectivity 
solutions
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Proven track record in developing Indonesia’s digital infrastructure

Key Milestones

▪ Establishment
▪ Started as 

calling card 
provider and 
ISP

▪ 1st milestone as 
infrastructure provider 
(Java Backbone)

▪ 1st int’l link of Jakarta-
Singapore (Submarine)

▪ Establishment of 
Moratel Int’l Pte.Ltd.

▪ Granted Facility Based 
Operations license in Singapore

▪ 2nd Int’l link of Batam-Dumai-
Malacca  (Submarine – 2009)

▪ Sumatera backbone

▪ Metro-e 
development 
in 21 cities

▪ Decision to 
expand to FTTX 
Corporate market

▪ “Oxygen” was 
introduced to market

▪ Award of East 
package Palapa Ring

▪ Award of West 
package Palapa Ring

▪ Launch “Oxygen” 
to retail Market 
(FTTH)

▪ West Palapa live 
in Mar 2018

▪ 3rd Int’l link of Jakarta-
Bangka-Bintan-Batam-
Singapore (Submarine)

▪ Establishment of 
Nusantara Data Center 
(6 NDC)

▪ East Palapa live 
in Aug 2019

▪ Deploy Ducting 
Semarang

▪ Expanding 
new retail 
market 
outside 
Java island

FO Length 
(in km)

40,442

30,018

Source: Company information
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Our achievements and strengths 

Strong backbone 
network, delivering 

high quality services 

Diversified well-
established 

multinational client base

Solid financial 
performance

Proven track record 
in developing 

Indonesia’s digital 
infrastructure 

Experienced 
management team 

with diverse 
competencies
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Well-positioned to capture the opportunities for growth expected in the Indonesian internet 
market

Favorable macroeconomic and demographic factors

Large scale 
economy

Growing 
affluence

Online 
penetration

275 million people(1)

4th largest economy 

globally

US$1.0+tn 
GDP(1)

~US$4,000
GDP per capita(1)

8.5% GDP CAGR

for 2021-2026

2.9% Disposable 

income CAGR
for 2021-2026

Median age of 31 
years

~9 hrs Online/Day

Millennials with 
“Internet lifestyle”

Large scale 
economy

Growing 
affluence

Young 
demographics

Digital 

transformation

Source: Analysys Mason, USD1 to IDR14,337.
(1) As of 2020.
(2) Per connection.

21% Average mobile 

data usage CAGR
for 2021-2026(2)

Average fixed data 
usage of 

110GB/month 
by 2026



9

Expanding Addressable Markets

Our market opportunity

2021
Addressable Markets 

W
h

o
le

s
a
le

 t
e
le

c
o

m

Fiber Infrastructure

Rp. 10.7 trn

Ducting 
Infra-

structure(1)

R
e

ta
il
 t

e
le

c
o

m

Fiber-to-the-X (“FTTX”) (2)

Rp. 53.9trn

Data center

Rp.2.2trn(3)

Fiber Infrastructure

Rp. 22.5 trn

Ducting 
Infrastructure

Rp. 0.6 trn

Fiber-to-the-X (“FTTX”) (2)

Rp. 82.5 trn(2)

Data center

Rp. 10.1 trn(3)

Rp.92.6 trn

CAGR 10.5%

Rp.23.0 trn

CAGR 16.6%

2026
Addressable Markets 

Source: Analysys Mason
(1) Relatively small market size at the current time although demand could significantly pick up in the coming years.
(2) Including residential broadband, enterprise broadband, enterprise dedicated connections
(3) Refer to Co-location data-centre market size.

Rp.56.1 trn

Rp.10.7 trn
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Strong economic growth supported by the high proportion of young and working population in 
Indonesia

Favorable macroeconomic and demographic factors

Median age in Indonesia and ASEAN countriesPopulation distribution in Indonesia by age group 

Growth in nominal GDP in South-east Asia

12
14 15 16 15 16

18
20 21

23
25

47.1 51.1 55.1 58.2 56.1 59.2 64.0
69.6

75.0
80.5

86.5

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Nominal GDP Nominal GDP per capita

Nominal GDP (IDR quadrillion) and nominal GDP per capita

Robust GDP growth trend to sustain in the coming future Above average GDP growth across South-East Asia

High proportion of young and working age population with 
over 55% below 35 A young and growing society across South-East Asia

10.9%

8.7% 8.5% 8.0%
7.0%

4.7% 4.5%

ASEAN
average

27% 27% 27% 26% 25% 26% 26% 25% 25% 25% 24%

33% 33% 32% 32% 33% 32% 32% 31% 31% 31% 31%

34% 35% 35% 36% 36% 36% 36% 36% 37% 37% 37%

6% 6% 6% 6% 6% 6% 7% 7% 7% 7% 8%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

0-14 15-34 35-64 65+

39
36

32 32 31 29
24

Average

Population aged:

Forecast

Forecast

Source: Analysys Mason.



Indonesia market CAGR by segment 2016-2020Residential fixed broadband subscribers (million) and household penetration (%) 

Indonesia market revenue by segment (IDR trillion)OTT voice traffic (billion minutes) 

Continuous demand for digital infrastructure with tailwinds 
increasing OTT voice traffic 

Robust growth in Indonesia enterprise market across all 
different market segments

Increasing trend from residential subscribers and 
household 

Fastest growing countries across South-East Asia over the 
last 5 years 
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With market trend to shift to Over the Top (“OTT”) service and tailwinds of COVID, Indonesia is 
expected to see vast growth potential from both retail and enterprise market

… Reflect huge growth potential in digital infrastructure 

48

89

127

186

226

2016 2017 2018 2019 2020

10.0 11.8
14.4 16.7 18.8 20.7 22.613%

15%

19%
21%

24%
26%

28%

2020 2021 2022 2023 2024 2025 2026

Residential fixed broadband connections Household penetration

5.4 6.9 8.0 9.5 10.5

11
12.6 14.1

15.2 15.84.1
6.2

7.8
9.7

11.5

20.5
25.7

29.9
34.4

37.8

2016 2017 2018 2019 2020

Enterprise broadband Enterprise connection IaaS/PaaS/Co-location and hosting

29%

9.4%

18%

CAGR

Forecast

Source: Analysys Mason.

18.2%

(1.2%)

13.5%

1.0%

(0.1%)

9.4%

5.6% 5.1%
2.8% 1.9%

Indonesia Singapore Philippines Thailand Malaysia

Enterprise broadband Enterprise connection
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…Supported by an underpenetrated digital 
infrastructure network for development

Increasing connections and strong demand for data consumption will continue to drive the 
Indonesian digital infrastructure space

164 167 173 177 180 185 188 190 193 195 198

62% 63% 64% 65% 66% 67% 67% 67% 67% 68% 68%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Unique mobile subscriber (mn) Unique mobile penetration

93%
83% 79%

69% 65% 65%

45%

Average

102%
89%

60%
52%

40% 40% 36%

13%

106% 101%

84%
71%

62%
55% 56%

28%

Average

2020 2026

88% 87%
80% 76% 75%

67% 66%

Average

Unique subscriber penetration across benchmark countriesBenchmarks of household fixed broadband penetration

Share of 4G/5G as a proportion of total mobile connections in 2020Unique mobile subscribers and unique subscriber penetrations

Unique subscribers are expected to grow Indonesia lags in the adoption of mobile technologies

Low penetration of fixed broadband penetration compared 
to other South-East Asia countries

Low subscriber penetration offers considerable headroom 
for growth

Forecast

Source: Analysys Mason.



Soaring consumer data usage to reach 
~20GB/month(2) by 2025

Increasing backhaul requirements as mobile 
technologies advance (5G)

8.4 

10.7 

13.2 

16.0 

18.7 

20.9 

22.5 

2020 2021 2022 2023 2024 2025 2026

Wholesale fibre market revenue
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Backhaul requirements and the steady growth of data traffic will fuel market, providing 
considerable opportunities to infrastructure suppliers through fiberizing

Our market opportunity– Fibre infrastructure

Increasing demand from both retail and enterprise market Robust growth with market size exceeding IDR20tn by 2026

Growth in residential fixed broadband 
subscriptions

Growth in enterprise data revenue with tailwinds 
from Government “MSME(1) Go Online” initiative

Indonesia’s wholesale fibre market revenue (IDR trillion)

Forecast

Source: Analysys Mason.
(1) MSME is defined as micro-small-medium enterprises.
(2) Data usage per mobile connection.



5.4 6.9 8.0 9.5 10.5 11.3 12.3 13.3 14.3 15.2 16.1 
11.0

12.6
14.1

15.2 15.8 16.1 16.4 16.7 16.8 16.9 17.0

16.4
19.5

22.1
24.7 26.3 27.4 28.7 30.0 31.1 32.1 33.1

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Fixed broadband Dedicated connection

Growth in the number of households and the 
average disposable income

Soaring increase in data consumption

Work from home arrangement and home schooling 
during COVID

Digitalisation of enterprises and SMEs(1)
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Fiber to the x (“FTTx”) network to further grow as enterprise digitalization, adoption of cloud 
and increasing coverage will facilitate the adoption of high-speed broadband

Our market opportunity– FTTx

Existing under-penetration and increasing demand for high-
bandwidth connections…

…Results in growth of both enterprise and residential 
segments

Residential fixed broadband market revenue (IDR trillion)

Enterprise market revenue (IDR trillion)

Forecast

23.7 
26.5 

31.6 
37.1 

41.8 
45.6 

49.5 

2020 2021 2022 2023 2024 2025 2026

Forecast

Source: Analysys Mason. FTTx accounts for ~90% of the fixed broadband market.
(1) SME is defined as small and medium enterprises.



Vibrant start-up ecosystem with fast-growing IT 
requirements

Changing perception of co-locations and cloud 
services

Content caching as traffic booms

Regulation on sensitive data storage to drive 
demand for local data centres
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Entry of hyperscalers and demand for local data storage as mandated by regulations will drive 
robust growth for the local data centre market

Our market opportunity– Data centres

Increasing demand from the start-up ecosystem is to drive 
the growth in the hyperscaler segment

Strong demand for co-location data center services driven 
by demand from hyperscalers and capacity expansion

1.6 1.8 1.9 2.1 2.4 2.6 3.0 0.3 0.4 
1.3 

2.7 
4.3 

5.8 
7.2 

1.8 2.2 
3.3 

4.8 

6.7 

8.5 

10.1 

2020 2021 2022 2023 2024 2025 2026

Traditional Hyperscale

Co-location data- centre capacity in Indonesia (MW) by type

Co-location data-centre market size in Indonesia (IDR trillion), by type

Forecast

60 60 61 62 64 66 68 
14 

60 
110 

150 
190 

220 
260 

73 

120 

171 

212 

254 
286 

328 

2020 2021 2022 2023 2024 2025 2026

Traditional Hyperscale

Forecast

Source: Analysys Mason. 



Deployment of smart-city solutions

Quick fiber deployment to market

Increase the aesthetic appeal of the cities
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Strategic initiative by a few city governments leads the technology advancement and 
development trend

Our market opportunity– Ducting

Public-sector ambition to deploy ducting fibre driving 
overall market growth

Nurtures huge headroom for growth in market size as 
surrounding cities follow

Source: Analysys Mason.

Indonesia’s ducting rental revenue (IDR bn) market

7.3 

81.8 

185.2 

351.3 

552.9 

2022 2023 2024 2025 2026
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One of Indonesia’s largest privately-owned 
telecommunications network and infra providers

Total 

Network 

Length
51,749 Km

FTTH Utilization / 

Penetration Rate 27%

Point of 

Presence 385
Data Center 

Utilization Rate 70%

Homes 

Passed 413,025

Source: Company information,  data as of Dec 31, 2021.

Fiber 

Optic 100%
Data 

Center 6

Total 

Subscriber 111,968
Network Data 

Capacity 21,000 G
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Our comprehensive set of service offerings and licenses positions us to capture the 
opportunities available in the digital telecommunications infrastructure space

We Serve All Key Segments of the Telecommunications 
Markets In Indonesia

Our Segments

Wholesale

Retail

Others

▪ VSAT

▪ Palapa Ring Project

▪ Other projects

Enterprise

Telco & Its 
Ecosystem 

▪ International Private Leased Circuit 

(“IPLC”) 

▪ Domestic  Leased Circuit (“DLC”)

▪ IP Virtual Private Network (“MPLS”)

▪ Interconnection, data center, cloud and 

hosting 

▪ Infrastructure services ex. ducting rental 

and tower colocation

▪ IP transit 

▪ Backbone, IPLC, DLC, and 

MPLS 

▪ Interconnection, internet, data 

center, cloud and hosting

▪ Infrastructure services ex. 

ducting rental and tower 

colocation

▪ Dedicated internet services

▪ Oxygen.id Soho broadband 

internet

▪ Data center 

▪ Domestic leased line 

(Metro)

▪ Quadruple play & Triple 

play services 

▪ Internet services

▪ Telephony and cable 

television 
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Our client base ranging from major regional mobile and fiber operators, multinational 
enterprises and Over-the-Top media services (“OTTs”)

Diversified well-established multinational client base

Our customers include: 

Telco Segment:

~100%
Retail and Enterprise Segment: 

~95%
Wholesale Segment:  

~96%

High renewal rates across business segments on back of strong offering of products and services

Source: Company information

Mobile 

network 

operators 

(MNOs)

Internet 

service 

providers 

(ISPs)

Tier 1 

international 

telcos

Over-the-Top 

(OTT) 

companies

Cloud 

providers

Content 

providers

Large 

enterprises

Small and 

medium 

enterprises

Retail 

customers
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Smartfren subscribed to Company’s new shares issuance in 2021, resulting being a shareholder 
with 20.5% stake

Strategic relationship with Smartfren 

Strategic collaboration

One of major customers on telco 
segment with business 
collaboration for more than one 
decade, contributing for 14.5%(1)

of Moratelindo’s 2021 total 
revenue

Long-term business 
partner

1

▪ Potential synergy
− Fiber optic usage
− Data center usage
− Ducting and pole plan

Business synergy2

Convergence trend between fixed 
broadband and mobile broadband 
is expected to strengthen 
competitiveness to win market

Strengthen 
competitiveness

3

Source: 2021 annual report.
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Our management team are formed by industry experts with diverse competencies

Experienced management team

Galumbang Menak

President Director & CEO

▪ President Director since 2001

▪ Founder and Commissioner at Nusatrip.com (2012-Present), Operational Director at PT 
Wahana Lintas Sentral Komunikasindo – Telkom Group (2001-2004), Senior Manager of 
Business Development at PT Telekomindo Primabhakti (1996-2000), Engineer at PT 
Telekomunikasi Indonesia (1992-1996)

▪ Received his Bachelors (S1) of Engineering from the University of Indonesia

Jimmy Kadir

Vice President Director &  CFO

▪ Vice President Director since 2018

▪ Director at Moratelindo (2016-2018), Independent Director at PT Inti Bangun Sejahtera 
Tbk (2014), Accounting Manager at PT ABM Investama Tbk (2011-2013), Accounting 
Manager at PT Kapal Api Global  (2010-2011)

▪ Received his Master of Economy from University of Pancasila and Bachelors (S1) in 
Economics from Trisakti University Jakarta

Years ofexperience

Extensive local market experience and 
industry insight

A diverse array of fields, including digital 
infrastructure, telecommunications, data 
centers and information technology

Michael C. Mcphail

Chief Technology Officer

▪ Chief Technology Officer since 2016

▪ SVP Demand Management & Technology Strategy at PT XL Axiata Tbk (2014-2015) and 
Chief Technology Officer at PT Axis Telekom Indonesia (2011-2013)

▪ Received his Master of Engineering with Merit from Heriot-Watt University, UK
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Proven track record of deploying projects successfully in challenging geographical areas 

Source: Company information

Palapa Ring West Palapa Ring East

PAPUA

WEST NUSA  

TENGGARA
EAST NUSA  

TENGGARA

MALUKU

WEST  

PAPUA

Project highlights: ✓ One of a few fiber optic telecommunications infrastructure projects throughout  Indonesia

✓ Serves as foundation of all telecommunications operators and users of telecommunications services in 

Indonesia and is integrated with  the existing network of telecommunications operators

Length: • Palapa Ring West: Submarine: 1,727km, Inland: 404km  

• Palapa Ring East: Submarine: 4,557km, Inland: 2,446km

Commencement: • Mar 2018 for Palapa Ring West, and Aug 2019 for Palapa Ring East

Concession period: • 15 years after commencement

SUMATERA

MALAYSIA

Singapore

Legend:

West Palapa submarine cable  

West Palapa inland cable  

East Palapa submarine cable

East Palapa inland cable

East Palapa radio connection  

Point of presence (“PoP”)  

Inland amplifier (“ILA”)

Proven track record in developing Indonesia’s digital 
infrastructure 
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Growth strategies

Continue to grow our business to strengthen our leadership position

▪ Further expand the domestic and international fiber optic backbone network, focusing on the most populated 

cities in Indonesia in the near future and areas where there are fewer incumbent networks in the longer term, with a 

target to double the existing network length (both backbone and access networks) by 2026 

▪ Expand metro and access network through shared ducting and infrastructure deployment and construction 

activities in key cities/areas in anticipation of 5G commercialization, which may include collaborating with local 

governments and building a significant length of fiber optic ducting and unit poles in the next 5 years 

▪ Provide internet access to the unserved and/or underserved through broadband satellite services

Continue to focus on technological innovation and cost improvement 

▪ Invest in in-house capabilities and recruit talented employees

▪ Upgrade technical capabilities to maximize cost effectiveness while pursuing operational excellence to achieve 

the greatest possible economies of scale

Further expand innovative and value-added services

▪ Establish and develop strategic relationships with other industry leaders, such as content partners and 

technology and cloud providers to introduce more innovative and value-added services and product offerings

▪ Continue to explore other technologies to increase wireless-based internet service offerings

Further expand retail and enterprise segments

▪ Expand the FTTH network and grow our retail customer base, including through expanding the Oxygen brand 

service network in Greater Jakarta, Java and outside Java island and other large cities, and providing excellent 

after-sales service to support the end-to-end customer journey, with a target to achieve close to 2.5mn homes 

passed by 2026 

▪ Holistic marketing strategy employing both above-the-line and below-the-line initiatives 

▪ Grow our enterprise segment by strengthening cloud services and data center capabilities by offering a full 

suite of FTTx solutions, including Fiber-to-the Building (“FTTB”), with a target significant increase from the existing 

building coverage around the Jabodetabek area and major cities in Indonesia by 2026 and expanding our Oxygen 

business by connecting more high-rise buildings 

▪ Cross-sell cloud services and data center solutions to enterprise customers in key Tier-1 and Tier-2 cities, by 

expanding existing data center capacity significantly by 2026. We may also seek strategic partnerships to build 

hyperscale data centers in the future 

Source: Company information
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Further strengthen our leading position through shared ducting and pole infrastructure in Tier-1 
and Tier-2 cities across the country

We work with local governments to develop shared 
ducting and pole infrastructure 

✓ Strengthen our leading position by providing 5G readiness 

✓ Upgrading infrastructure to support digitalization

✓ Development of “Smart Cities”

✓ Improve operational efficiency

Other Jakarta
Satellite Cities

P: 9.3m

Yogyakarta

P: 0.4m

Semarang

P: 1.7m

Jakarta

P: 10.8m

Denpasar

P: 1.0m

Surabaya  

P: 3.2m

Malang

P: 0.9m

INDONESIA

▪ Difficult to achieve infrastructure expansion through fiber optic 
and tower pole in big cities

Before After

Legend:

Project agreement sign Pipeline
Note: P: City’s population.

Source: World Bank, Public Sources.

Key benefits of shared ducting and tower poleDevelop Indonesia major cities with deploying shared 
ducting and tower pole
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Revenue Composition per Segment

15.8%

10.9%

28.7%

29.1%

15.5%
8.5%

11.7%

15.1%

54.5%

10.2%
12.6%

9.2%

33.1%
34.7%

10.4%

FY 2019 FY 2020 FY 2021

Robust revenue growth was mainly attributed to the increase in the Enterprise/Retail segment 
and Telecommunication service revenue

Source: Company Information, annual reports
Notes: As of December 31, 2020, there was no longer any recognition of construction revenue from service concession due to the implementation of accounting standard ISAK 16 “Concession services”

Others - PalapaEnterprise/RetailTelecommunication Wholesale Others - Non-Palapa



1,526.7

1,932.4
2,084.9

2019 2020 2021
EBITDA
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Financial Highlights

Revenue Composition by Palapa vs Non-Palapa(1) Gross Profit and Margin

(IDR bn)

Moratelindo has successfully diversified its revenue base and grown Non-Palapa revenues, 
driven by the strong demand for Internet capacity

1,931.2

2,477.2 2,537.3

 (100)

 400

 900

 1,400
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 2,900
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 3,900

 4,400

2019 2020 2021

Gross Profit

47.5% 65.8% 60.7%

Margin

(IDR bn)

EBITDA and Margin(2) Net Profit and Margin

(IDR bn) (IDR bn)

Margin

37.6% 51.3% 49.9%

676.1

679.7

671.4

 655

 660

 665

 670

 675

 680

 685

 690

 695

 700

2019 2020 2021
Net Profit

16.6% 18.0% 16.1%

Margin

1,848.7
2,457.8

2,962.8

946.9

1,307.9

1,217.31,266.8

3,765.7

4,180.1

2019 2020 2021

Non-Palapa Palapa (Non-Construction) Palapa (Construction)

2,795.6

4,062.4

Source: Company information, annual reports
(1) 2019 revenue excludes Palapa construction revenue from concession project. As of December 31, 2020, there was no longer any recognition of construction revenue from service concession due to the implementation of accounting 

standard ISAK 16 “Concession services”.
(2) EBITDA refers to earnings before interest, tax, depreciation and amortization and margin is defined as EBITDA divided by consolidated revenue.



4.7x   

3.5x   
3.3x   

2019 2020 2021

Net Debt/EBITDA
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Cash and Liquidity Position

Net Debt/EBITDA Current Asset and Current Liabilities

8,533.2
7,205.4 7,896.2

1,432.2

494.8
1,059.2

2019 2020 2021

Borrowings Cash & Cash Equivalents

2,192.8

3,207.5

4,558.4

2019 2020 2021

Total Equity

Source: Company information, annual reports

Over the years, Moratelindo has demonstrated the ability to strengthen its balance sheet and 
improve its liquidity position

Net Debt Total Equity

(IDR bn) (IDR bn)

7,101.0 6,710.6 6,837.0

Net Debt

3.2x 2.1x 1.5x

Net Debt/Equity

3,730.1

2,779.6

3,442.7
3,178.3

1,932.8

3,434.5

2019 2020 2021

Current Asset Current Liabilities Current Ratio

117.4% 143.8% 100.2%

(IDR bn)
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Capital Expenditure

Construction in Progress, 57.6%

Construction in Progress, 47.6%

Construction in Progress, 68.9%

Telecommunication Facilities, 29.3%

Telecommunication Facilities, 49.8%

Telecommunication Facilities, 28.0%

Others, 13.1%

Others, 2.5%

Others, 3.1%

1,864.3

1,614.3

1,014.6

2019 2020 2021

Construction in Progress Telecommunication Facilities Others

For the years ended December 31, 2019, 2020 and 2021, the majority of Moratelindo’s capital 
expenditure was for network expansion

(IDR bn)

Capital Expenditure

Budgeted capex for 2022 and 2023 is approx. Rp 5 trn, where approx. 25%, 46% and 29% will be used for the 

expansion of our backbone, access and FTTH networks respectively(1)

Source: Company information, annual reports
Notes: Others comprise of land, buildings, office furniture and fixtures, vehicles
(1) We expect to fund our capex through a combination of internal and external sources, including through equity issuances or debt raising, which may or may not materialize and which is subject to market conditions. The Company has 

obtained approval from its shareholders, among other things, to the increase in the Company's authorized capital from the original amount of Rp 2,112,120,439,015 to Rp 3,266,830,889,100. 



Thank You!
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